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Great Negotiator or Great Negotiation: Become 

The Strategic Negotiator 

Presented by: Julie Kowalski 

Tuesday, May 14, 2019, 12:30pm, Crowne Plaza West, Plymouth, MN 

You can study and practice to become a great negotiator, but it’s really your ability to lead a great 

negotiation that determines the outcome. We are never given “the deal” we deserve; we have to create 

a great negotiation. 

Julie Kowalski of the Spizzerinctum Group examines the difference between great negotiators and great 

negotiations to reveal tools that even seasoned negotiators often don’t use. We will address concepts that 

we have all been taught and decide how to unlearn them and replace them with new proven strategies to 

create great negotiations. 

Goals and takeaways 

 Build positive, productive relationships with all parties at the table 

 Create value and enlarge the pie to produce win-win outcomes 

 Achieve better results in both formal and informal negotiations 

 Gain confidence in your bargaining power and abilities 

 Improve negotiations by managing your emotions and influencing other 

 Develop tools to overcome various tactics of the other side 

 Learn ways to overcome obstacles (e.g. fear, time) in negotiating 

 Deploy a proven (EASY) process for planning every negotiation 

 Use listening and questioning skills and verbal and non-verbal communications properly to 
positively impact the outcome 

 Operate effectively when dealing with irrational people and challenging relationships 

 Understand interests versus positions and assumptions that impact the outcome   
  

Presenter: 

 

Julie Kowalski is a seasoned thought leader, consultant, executive coach and superb facilitator.  
She’s also an energetic, and spirited professional trainer. Julie has gained valuable insight and 
acumen into the science of what it takes to start and run successful businesses as well as the art 
of earning and retaining customer and employee loyalty. Julie was named one of the “World’s 
Most Creative Thinkers” by bestselling author Seth Godin (Purple Cow) and she possesses over 
25 years of first-hand business experience.  Her accomplishments include personally starting 
and successfully managing multi-million-dollar companies. 
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